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Quarterly  Summary 


Highlights: 


•  7776  regional  recovery 
ratio  was  57.8%  for  the 
second  quarter  of 

1990,  about  five  points  iiigiier 
ttian  budget  and  four  points 
tiigfier  than  the  year-earlier 
period,  page  4 

•  Positive  budget  variance 

by  the  sen/ice  boards  was 
almost  $20  million  for  the  first 
half  of  the  year,  page  5 

•  The  CTA  's  fare  restruc- 
turing beginning  in  f/!ay 
had  an  initial  effect  of 
reducing  ridership.  However, 
the  average  fare  increased 
dramatically  for  a  net  gain  in 
revenues,  page  7 

•  Sales  tax  receipts 
dropped  in  fAay  after 
stabilizing  in  April.    The  full 
year  budget  will  probably  not 
be  achieved,  page  3 

•  Fuel  prices  dropped  in  the 
second  quarter  after  the 
sharp  increase  during  the 
winter  months.    The  third 
quarter,  yet  to  be  reported, 
will  not  be  as  favorable. 
page  2 

•  The  national  economy 
continued  to  grow  at  a 
sluggish  pace  in  the  second 
quarter    The  outlook  for  the 
future  has  dimmed  with  the 
events  in  the  twiddle  East, 
page  2 

•  New  service  initiatives 
were  approved  by  the  RTA 
Board.    The  CTA  will  add  a 
Museum  Bus  route  and 
Metra  will  test  reverse 
commuter  service  on  the 
Milwaukee  Road. 

•  777e  RTA  Issued  $100 
million  in  bonds  to  begin 
funding  the  rehabilitaion  of 
the  system. 


OVERVIEW 


'he  financial  results  of  \he  RTA  for  the  second  quarter  of  1990  were  mixed.  The 
strong  performance  of  the  service  boards  in  the  first  quarter  continued  through 
the  second  quarter.  However,  the  external  revenues  of  the  RTA  fell  short  of  budget 
for  the  period.  This  latter  trend  is  expected  to  continue  throughout  the  rest  of  the 
year  as  the  already  soft  economy  is  further  affected  by  the  events  in  the  Middle 
East. 

The  service  boards  were  favorable  to  budget  by  almost  $13  million  during  the 
second  quarterof  the  year,  bringing  the  first  half  positive  budget  variance  to  almost 
$20  million.  The  recovery  ratio  was  55%  for  the  first  six  months,  well  above  the 
budgeted  level  of  51 .4%.  All  three  service  boards  contributed  to  the  favorable 
performance.  The  first  half  positive  budget  variances  for  the  CTA,  WleUa  and  Pace 
were  $9  million,  $7  million  and  $4  million,  respectively. 

The  second  quarter  included  the  first  two  months  of  the  fare  restructuring  at  the 
CTA.  Ridership  in  May,  the  first  month  of  the  restructuring,  declined  substantially 
from  the  April  ridership  levels.  However,  ridership  levels  rebounded  slightly  in 
June.  CTA  ridership  for  the  six  months  taken  as  a  whole  is  just  about  the  same  as 
in  1989.  Although  there  was  no  increase  in  ridership  over  1989,  farebox  revenues 
were  about  $8  million  higher  than  the  year-earlier  period.  The  revenue  increase 
resulted  from  a  continued  shift  to  a  higher  type  of  fare  used  by  the  average  rider, 
and  the  effect  was  compounded  by  the  fare  restructuring.  The  overall  effect  from 
the  restructuring  may  change  as  riders  adjust  to  the  new  system.  The  CTA's  con- 
sultant plans  to  evaluate  the  program  after  six  months  of  data  is  collected. 

Metra's  results  include  a  slow,  steady  increase  in  ridership  and  revenues  from  the 
year-earlier  period.  Pace's  ridership  jumped  drastically  in  January  and  has  re- 
mained at  the  new  level  for  most  of  the  first  half.   For  the  first  six  months,  Pace 
carried  one  million  more  passengers  than  in  1989. 

Fuel  prices  dropped  in  the  second  quarter  with  the  worldwide  glut  of  oil.  Since  that 
time,  the  events  in  the  Middle  East  have  caused  fuel  prices  to  rise  significantly  and 
this  will  adversely  affect  costs  in  the  second  half  of  the  year.  However,  it  is  not 
believed  that  this  will  cause  extremely  serious  repercussions  if  the  higher  level  is 
short-term.  The  1 990  budget  for  fuel  is  higher  toward  the  end  of  the  year  to 
accommodate  the  seasonal  effect  on  prices.  If  fuel  averages  $0.25  per  gallon 
above  budget  for  the  last  six  months  of  the  year,  it  will  add  about  $6  million  to  1 990 
costs.  The  accumulated  positive  budget  performance  of  the  service  boards 
through  the  first  six  months  is  $20  million. 

The  events  in  the  Middle  East  will  also  have  a  negative  effect  on  the  already  weak 
economy.  There  is  a  multitude  of  opinions  as  to  the  degree  of  the  impact.  Sales 
tax,  which  is  affected  by  the  Chicago  area  economy,  was  already  below  budget 
during  the  second  quarter  of  the  year.  It  is  estimated  that  for  the  full  year,  sales  tax 
revenues  could  be  $10  to  $15  million  below  budget.  However,  earlier  in  the  year 
the  RTA  Board  decided  to  defer  the  programming  of  the  full  amount  of  the  sales  tax 
budget  until  the  future  direction  of  the  economy  could  be  better  understood.  Be- 
cause of  this  action,  it  is  not  believed  that  a  shortfall  to  budget  in  sales  tax  reve- 
nues will  be  a  serious  problem  in  this  fiscal  year. 


iThe  Economy 


The  nation's  economy,  as  measured  by  real  GNP 
(Gross  National  Product),  grew  at  an  annual  rate  of 
1.2%  during  the  second  quarter  of  1990,  down  from 
the  1 .7%  growth  experienced  during  the  first  quarter. 
Second  quarter  growth  exceeded  the  rate  of  growth 
in  the  fourth  quarter  of  1989  but  was  less  than  the 
rates  of  growth  for  the  other  quarters  of  1989  and  all 
of  1988.  The  effects  of  the  recent  rise  in  oil  prices  are 
not  reflected  in  the  second  quarter  results.  Treasury 
Secretary  Brady  predicted  that  if  oil  prices  remain 
near  their  current  levels, the  nation's  growth  should 
drop  to  an  annual  level  of  0.75%. 


The  nation's  annualized  inflation  rate  for  the  second 
quarter  of  1990  was  3.7%,  down  significantly  from  the 
first  quarter  rate  of  8.2%.  During  the  quarter,  the 
annualized  rate  was  between  2%  and  3%  for  April 
and  May,  but  then  jumped  to  6.5%  in  June.  The 
recent  increase  in  oil  prices  will  have  a  strong  upward 
effect  on  third  quarter  inflation  figures. 


Fuel  cost  per  gallon  for  the  region  reached  its  lowest 
level  since  September  1989.  May  and  June  were 
abour  1 0%>  lower  in  cost  per  gallon  than  April.  The 
summer  months  are  usually  lower  in  price  than  other 
times  of  the  year. 

However,  this  drop  in  prices  occurred  before  the 
Persian  Gulf  crisis  which  caused  a  sharp  increase  in 
prices.  The  higher  fuel  costs  will  be  reflected  in 
August's  prices. 
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Sales  Tax  I 


The  January  1990  sales  tax  level  increased  sharply 
from  December.  This  level  was  maintained  in 
February.  Performance  since  February,  however, 
has  dropped  off.  In  particular,  March  was  down 
2.2%  from  the  previous  month,  April  was  basically 
flat,  and  May  was  down  another  2.5%. 

One  indicator  of  future  RTA  sales  tax  performance, 
although  it  does  not  always  correlate  well  with 
Chicago  area  sales,  is  national  retail  sales.  National 
retail  sales  rose  1.1%  in  June  and  then  declined 
0.1%  in  July.  Given  the  national  results  and  the 
volatility  of  month  to  month  sales  tax  levels,  a 
rebound  in  June  is  possible.  The  sales  tax  outlook 
in  relation  to  budget  for  the  full  year,  however,  is 
clearly  pessimistic. 

In  terms  of  actual  results  for  the  first  five  months  of 
1990,  the  sales  tax  was  up  3.9%  compared  to  the 
same  period  in  1 989.  In  order  for  the  RTA  to 
achieve  its  1990  sales  lax  budget,  the  sales  tax 
would  have  to  increase  1 1 .0%  for  the  the  last  seven 
months  over  the  prior  year's  period.  It  is  highly 
unlikely  that  the  RTA  will  meet  its  sales  tax  budget 
for  the  full  year  due  to  performance  in  the  first  five 
months. 


Note:  The  sales  tax  levels  are  the  result  of  actual 
monthly  sales  tax  figures  being  adjusted  for  sea- 
sonal patterns  and  trading  day  differences. 


RTA  Sales  Tax 
Monlhly      Levels(a) 
(in    millions) 
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RTA  Financial  Results 


Quarterly   Results 
Regional  Transportation  Authority 
Second    Quarter,    1990 

(Dollars  in  Millions) 


Revenue 

Operations    Funding 
Capital/Debt    Funding 
Change  to  Fund   Balance 
Regional   Recovery   Ratio 


2nd  Qtr 

FavorabIe/(Unfavorable)To: 

1990 

Budget 

($1.7) 

1989 

$190.0 

$5.0 

131.8 

2.1 

(6.4) 

15.4 

(1.3) 

13.0 

$42.8 

($0.9) 

11.6 

57.8% 

5.1  pts. 

3.9  pts 

MEIVIO:   Funding   of  Service   Board   Operations 

Service  Board  Revenue 
Service  Board  Expenses 
Service  Board  Deficits 

Positive  Budget  Variance 

Less:  Contributed  by  Service  Boards 

RTA  Funding  of  Service  Board  Operations 


$149.1 

265.7 

$116.6 

$7.9 

4.8 

$12.7 

$18.0 

(17.1) 
$0.9 

12.7 

(0.1) 

(12.7) 
0.0 

(7.4) 
0.1 

$129.2 


$0.0 


($6.4) 


After  a  strong  first  quarter,  the  external  revenues  began  to  slip  in  the  second  quarter  of  the  year.  Sales  tax 
for  May,  the  most  recent  month  known,  was  almost  $2  million  below  budget  for  the  region.  June  sales  tax, 
which  is  not  yet  available,  has  been  estimated  to  be  about  $0.6  million  below  budget.  June  will  have  to 
include  a  rebound  from  the  May  level  to  achieve  that  estimate.  Earlier  this  year,  the  RTA  deferred  the 
programming  of  the  full  amount  of  budgeted  revenues  to  compensate  for  the  possibility  of  sales  tax  falling 
below  budget  for  the  year.  Part  of  the  lower  sales  tax  is  offset  by  higher  than  budgeted  interest  income  as 
a  result  of  higher  than  expected  cash  balances. 

Total  revenues  of  the  RTA  were  approximately  on  budget  for  the  first  six  months  of  the  year,  with  interest 
income  offsetting  the  decline  in  second  quarter  sales  tax.  Revenues  were  up,  however,  compared  to  the 
same  period  last  year  due  to  higher  sales  taxes  and  interest  income. 

Funding  of  operations  for  the  first  six  months  were  $3  million  lower  than  budget  and  $16  million  higher 
than  in  1989.  The  favorable  performance  to  budget  are  timing  issues  relating  to  the  start-up  of  new 
initiatives  and  several  RTA  projects.  These  costs  will  be  incurred  in  later  quarters  or  in  1991 .  RTA  funding 


RTA  Financial  Results 


Year-To-Date    Results 
Regional   Transportation   Authority 
Six  Months  Ending   June  30,   1990 

(CX)llars  in  Millbns) 


Sales  Tax 

Less:  Metra  Excess  Entitlements 
Public  Transportation  Fund 
UMTA  Operating 
RTA  interest  &  Other  Grants 
Total    Revenue 

RTA  Funding  of  Sen/ice  Board  Operations 
RTA  Agency  Expenses 
New  Initiatives 

Total   Operations   Funding 

Available   After  Funding   Operations 

RTA  Capital,  Debt  &  JSI  Contribution 
RTA  Funding  of  Service  Board  Capital 
Total    Capital/Debt 

Change  to  Fund   Balance 

Regional   Recovery   Ratio 


1st  Half 

Favorable/(U 

nfavorable^To: 

1990 

Budget 

($2.8) 

1989 

$216.2 

$7.0 

(3.3) 

0.6 

2.3 

54.4 

(0.6) 

1.7 

49.9 

0.0 

0.3 

8.2 

2.7 

1.5 

$325.4 

(0.1) 

$12.8 

$267.0 

$0.0 

($15.0) 

5.2 

2.2 

(0.7) 

0.9 

0.5 

(0.41 

$273.1 

$2.7 

($16.1) 

$52.3 

$2.6 

($3.3) 

5.4 

1.3 

21.2 

23.1 

0.0 

11.0 

$28.5 

$1.3 

$32.2 

$23.8 


55.0% 


$3.9 


3.9  pts. 


$28.9 


3.0  pts. 


MEMO:   Funding  of  Service   Board  Operations 

Service  Board  Baseline  Operations: 

Revenues  $287.9 

Expenses  535.4 

Deficits  $247.5 

Positive  Budget  Variance  19.7 

Less:  Service  Board  Contributions  (0.2) 


RTA  Funding  For  Service  Board  Operations  $267.0 


$13.2 

6.5 

$19.7 

$30.4 
(31.6) 
($1.2) 

(19.7) 
0-0 

(14.0) 
iL2 

$0.0 


($15.0) 


of  service  board  budgets  was  $15  million  greater  tfian  in  1989.  The  RTA  funds  budgets  and  allows  the 
service  boards  to  retain  positive  budget  variance  for  their  capital  program  as  a  means  of  encouraging  cost 
savings.  Through  the  first  six  rrxjnths  of  1990,  the  service  boards  have  achieved  almost  $20  million  of 
positive  budget  variance.  The  performance  has  been  achieved  primarily  through  higher  than  budgeted 
farebox  revenues.  Through  the  first  six  months  of  last  year  the  service  boards  had  achieved  $6  million  of 
positive  budget  variance. 


Ridership 


RTA  %  Change  in  Ridership  by  Service  Board 
Second  Quarter  1990  vs.  1989 
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RTA  June  year-to-date  ridership  was  up  0.9%  wiien  compared  to  1989.  Ali  three  service  boards  posted 
favorable  year-to-date  ridership  levels  for  June. 

CTA  ridership  was  up  0.4%  for  the  first  six  months  of  1990  compared  to  the  same  period  in  1989,  with  rail 
rising  at  a  faster  rate  than  bus.  January's  monthly  ridership  level  increased  sharply  over  December  which 
was  their  lowest  level  in  the  last  three  years.  Monthly  ridership  stabilized  slightly  below  the  January  level  in 
Febaiary,  March  and  April.  At  the  end  of  April,  CTA  implemented  fare  restructuring  which  caused  a  sharp 
decline  in  May.  Ridership  rebounded  slightly  in  June. 

Metra  ridership  increased  by  1.8%  for  the  first  six  months  of  1990.  The  largest  carrier  increase  of  2.9% 
was  reported  at  both  the  Chicago  &  Northwestern  and  the  Milwaukee  Road.  On  a  monthly  basis,  Metra 
has  shown  a  consistent  upward  trend  in  ridership  since  the  beginning  of  1988. 

Pace  ridership  for  the  first  six  months  was  up  7.0%  over  the  prior  year.  In  the  last  few  months,  Pace 
monthly  ridership  has  exhibited  a  pattern  similar  to  the  one  discussed  at  CTA,  with  a  December  decrease 
followed  by  a  rebound  in  January,  then  a  May  decrease  and  a  June  increase. 


Ridership 


CTA  Monthly  Systam  Ridership 
Desaasonalizad&  Normalized 
Juna1983-June1990 
(in  millions) 
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Metra  Monthly  System  Ridership 
Deseasonalized  &  Normalized 
June1988-June1990 
(in  millions) 
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Pace  Monthly  System  Ridership 
Deseasonalized  &  Normalized 
June1988-June1990 
(in  millions) 
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CTA  Performance 


Quarterly   Results 

Chicago  Transit  Authority 

Second   Quarter,      1990 

(Dollars  in  Millions) 


Revenue 
Expenses 
Operating    Deficit 
Recovery    Ratio 


2nd   Qtr 

FavorabIe/(U 

ifavorable)To: 

1990 

Bgdiel 

1989 

$98.5 

$4.0 

$13.7 

174.4 

2.5 

(13.0) 

$75.9 

$6.5 

$0.7 

56.9%' 

3.1  pts 

4.4  pts 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 


2nd   Qtr 
1990 

Higher/(Lower) 
Budget 

Than: 
1989 

144,733 

32,093 

1,965 

(2,477) 

(488) 

(7) 

(3,745) 

241 

(4) 

CTA's  financial  performance  in  the  second  quarter  resulted  in  a  $6.5  million  favorable  variance  to  the 
budgeted  deficit  and  brought  the  year-to-date  positive  variance  to  $9.0  million.  The  operating  deficit  was 
lower  in  the  second  quarter  and  year-to-date  than  for  the  same  periods  in  1989.  The  second  quarter's 
recovery  ratio  was  56.9%,  which  was  more  than  3  points  higher  than  budget.  The  year-to-date  recovery 
ratio  was  54.4%,  or  over  3  points  higher  than  budget. 

On  a  year-to-date  basis,  ridership  was  the  same  as  last  year,  but  slightly  higher  than  budget.  CTA 
ridership  was  favorable  in  the  first  quarter,  but  the  favorable  performance  was  offset  in  the  second  quarter 
when  ridership  dropped  off  as  a  result  of  fare  restructuring.  Second  quarter  ridership  of  144.7  million  was 
below  budget  and  prior  year  by  1 .7%  and  2.5%,  respectively.  June  was  the  second  month  since  the 
implementation  of  the  fare  restructuring  and  ridership  has  been  over  4%  below  budget  for  the  last  two 
months. 

Year-to-dale  revenues  were  $7.6  million  over  budget.  The  shift  from  passes  to  full  fares  and  year-to-date 
increases  in  ridership  accounted  for  $5.2  million  and  $1 .0  million  of  the  favorable  revenue  variance, 
respectively.  The  lower  ridership  in  the  second  quarter  reduced  revenues  by  $1 .4  million,  but  was  more 
than  offset  by  a  $3.6  million  increase  in  revenues  due  to  higher  fares  because  of  the  fare  restructuring. 

CTA's  reimbursements  from  the  reduced  fare  subsidy  program  were  $1 .4  million  favorable  to  budget  for 
the  quarter.  The  amount  of  subsidy  increased  because  the  fare  restructuring  resulted  in  a  larger 
differential  between  reduced  fares  and  full  fares.  Revenues  have  also  increased  significantly  over  1989 
due  to  the  reduced  fare  subsidy.  It  added  $8.9  million  and  $15.9  million  to  the  revenues  for  the  second 
quarter  and  year-to  date,  respectively. 


CTA  Performance 


Year-To-Date    Results 
Chicago  Transit  Authority 
Six  Months  Ending   June  30,   1990 

(Dollars  in  Millbns) 


1st  Half 
1990 

Favorable/(Unfavorable)To: 
Budaet                            1989 

Farebox  Revenue 
Other  Revenue 

Total  Revenue 

$167.8 

?2I) 

$189.8 

$6.2 

1.4 

$7.6 

$8.3 

156 

$23.9 

Operations 
Fuel  &  Power 
Maintenance 
Administration 
Insurance/Claims 
All  Other  Expenses 
Total  Expenses 

160.4 

19.2 

122.9 

34.2 

8.7 

6,1 

$351.5 

$0.3 

(0.5) 

3.8 

3.6 

0.0 

(5.81 

$1.4 

($6.4) 
(1.0) 
(5.0) 
(1.8) 
0.0 
(8.2) 
($22.4) 

Operating    Deficit 

$161.7 

$9.0 

$1.5 

Recovery    Ratio 

54.4% 

3.5  pts 

4.0  pts 

1st  Half 
1990 

Higher/dower) 
Budget 

Than: 
1989 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passenger  Per  Mile 

288,419 

64,448 

4.5 

1,764 

(369) 

0.1 

18 
76 
0.0 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 

3,914 
73.7 

(15) 
0.8 

(11) 
0.2 

Expenses  were  favorable  to  budget  for  the  second  quarter  and  year-to-dale.  The  amount  of  operating 
hours  in  the  Maintenance  area  was  3.2%  less  than  budget  for  year-to-date.  This  had  a  favorable  impact  on 
reducing  labor  costs  by  $2.8  million. 

When  compared  to  the  first  six  months  of  1989,  the  effect  of  inflation  on  wages  and  fringe  costs  in 
Operations  was  $8.1  million.  Labor  costs  were  reduced  by  over  $3  million  due  to  fewer  hours  worked  in 
the  Maintenance  area,  but  this  was  more  than  offset  by  inflation  in  wages  and  materials.  Fuel  costs  were 
$1 .2  million  higher,  principally  as  a  result  of  increased  prices.  Costs  for  security  and  special  services  were 
about  $1.7  million  higher. 


jMetra   Performance 


Quarterly   Results 

Metra 

Second    Quarter,    1990 

(Dollars  in  Millions) 


Revenue 
Expenses 
Operating    Deficit 
Recovery   Ratio 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 


2nd    Qtr. 

Favorable/(Ui 

ifavorabie)    To: 

1990 

Budaet 

1  989 

$43.4 

$3.2 

$3.1 

72.5 

_L5 

(3.2) 

$29.1 

$4.7 

$(0.1) 

60.3% 

5.6  pts 

1.7  pts 

2nd   Qtr. 

Higher/(Lower) 

Than: 

1990 

Budget 

1999 

17,443 
5,487 

270 
(24) 

298 
147 

Metra's  operating  deficit  for  the  second  quarter  of  1990  was  $4.7  million  favorable  to  budget,  bringing  the 
year-to-date  positive  budget  variance  to  almost  $6.9  million.  For  the  second  quarter,  favorable  budget 
variances  were  recorded  for  both  revenues  and  expenses.  Revenues  have  also  increased  when 
compared  to  1989,  primarily  as  a  result  of  increased  ridership,  investment  income,  and  the  half-fare 
program.  Expenses  for  the  second  quarter  were  $3.2  million  higher  than  in  1 989,  bringing  the  year-to- 
date  expense  increase  to  $7.6  million,  or  5.5%  higher  than  last  year.  The  major  causes  continue  to  be 
increased  service  levels,  inflation  and  provisions  for  claims. 

Metra  carried  0.6  million  more  passengers  in  the  first  half  of  1990  than  in  the  year-earlier  period,  adding 
$1 .3  million  to  revenues.  In  addition,  longer  average  trip  lengths  and  a  shift  in  the  type  of  tickets  used  by 
commuters  added  $0.6  million  of  revenues.  The  reduced  fare  subsidy  also  increased  revenues  by  almost 
$0.8  million  over  the  prior  year  while  investment  income  rose  $1 .2  million. 

Almost  $5.3  million  has  been  provided  for  claims  in  the  first  six  months  of  1 990,  or  $2.4  million  higher  than 
last  year.  Most  all  of  the  increase  was  for  the  Burlington  Northern,  the  Chicago  &  North  Western,  and  the 
NIRC.  Partially  offsetting  the  increase  was  a  drop  in  claims  expense  at  the  Metra  Electric/Heritage  Corridor. 

In  the  operations  area,  transportation  expenses  were  $2.2  million  or  approximately  4.7%  higher  year-to- 
date  from  1989.  Greater  service  levels  contributed  $1.4  million  to  the  increase  while  inflation  accounted 
for  $0.8  million.  Increases  in  the  price  of  fuel  added  $0.4  million  to  expenses  over  1989. 
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Metra   Performance 


Year-To-Date    Results 
Metra 
Six  Months   Ending  June  30,   1990 

(Dollars  in  Millions) 


1st  Half 
1990 

Favorable/fUnfavorable)    To: 
Budaet                   1989 

Farebox  Revenue 
Other  Revenue 

Total    Revenue 

$73.6 

10.2 

$83.8 

$2.1 
_2^ 
$4.2 

$1.9 

2.0 

$3.9 

Operations 
Maintenance 
Administration 
Fuel/Power 
Insurance  and  Claims 
All  Other 

Total    Expenses 

$48.2 

56.6 

13.7 

8.2 

•       6.5 

14.4 
$147.6 

$1.2 
2.8 
0.1 
0.3 

(2.6) 
0.9. 

$2.7 

$(2.2) 
(0.8) 
(1.0) 
(0.3) 
(2.4) 
fO.9) 
(7.6) 

Operating    Deficit 

$63.8 

$6.9 

$(3.7) 

Recovery   Ratio 

57.3% 

3.9pts 

(0.3)  pts 

1st  Half 
1990 

Higher/fLpw^r) 
Budget 

Than: 
1989 

Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 
Passengers  Per  Mile 

34,827 

10,900 

3.20 

577 

(24) 

0.06 

616 

326 

(0.04) 

In  other  cost  areas,  maintenance  expenses  increased  $0.8  million,  or  only  1.4%  versus  1989  on  a  year-to- 
date  basis.  Maintenance  of  equipment  and  substation  expenses  were  essentially  unchanged  from  1989, 
indicating  a  real  decline  in  costs  after  adjustment  for  inflation.  Metra  has  instituted  cost  savings  programs 
in  the  materials  area.  Maintenance  of  way  expenses  increased  $0.8  million.  The  largest  gain  in  this  area 
was  7.9%  at  the  NIRC.    Administration  expenses  were  also  $0.9  million  greater  than  1 989.  Administrative 
expenses  at  Metra  Electric  increased  over  34%,  while  NIRC  increased  by  1 0.9%.  The  increases  at  these 
two  carriers  can  be  attributed  to  inflation  and  increased  rental  costs  for  floor  space.  The  RCAP  program 
added  $0.5  million  to  expenses  versus  1989. 

The  recovery  ratio  for  the  second  quarter  was  60.3%.  This  is  5.6  points  better  than  budget  and  1 .7  points 
better  than  1 989.  On  a  year-to-date  basis,  the  recovery  ratio  was  57.3%  or  3.9  points  better  than  budget 
and  almost  unchanged  from  1989. 
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Pace   Performance 


Quarterly   Results 

Pace  Suburban   Bus 

Second    Quarter   1990 

(Dollars  in  Millions) 


2nd   Qtr 
19  90 

Favorable/m 
Budget 

ifavorablelTo: 
1999 

Farebox  Revenues* 
Other  Revenue 

Total    Revenue 

$5.6 

1.fi 

$7.2 

$0.1 

0.5 

$0.6 

$0.2 

$1.1 

Operations 

Maintenance 

Administration 

Total    Expenses 

$11.4 
3.4 
4,4- 

$19.2 

$0.6 
0.5 
0.1 

$1.2 

($1.0) 
0.2 

fo.iy 

($0.9) 

Operating    Deficit 

$12.0 

$1.8 

$0.2 

Recovery    Ratio 

37.6% 

5.4  pis 

3.9  pts 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 


nd   Qtr 

Hiqher/(Lower) 

Than: 

1990 

Budaet 

1989 

10,101 

708 

444 

6,573 

(93) 

437 

432 

(12) 

(24) 

'Includes  local  share 


Pace's  tinancial  performance  was  strong  in  the  second  quarter.  The  recovery  ratio  was  almost  38%  and  the 
operating  deficit  was  favorable  to  budget  by  $2.0  million.  When  combined  with  the  strong  first  quarter,  the 
recovery  ratio  for  the  first  half  of  the  year  was  almost  39%  and  the  positive  budget  variance  was  over  $4.0 
million. 

The  favorable  revenue  performance  is  a  result  of  the  reduced  fare  reimbursement,  which  accounts  for 
about  5  points  in  the  recovery  ratio,  and  increased  ridership.  Pace  carried  1 .4  million  more  passengers  in 
the  first  six  months  than  in  the  same  period  last  year.  This  accounted  for  $0.8  million  of  the  increased 
revenues  over  the  prior  year. 
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Pace   Performance 


Year-To-Date    Results 
Pace  Suburban  Bus 
Six  Months  Ending   June  30,   1990 

(Dollars  in  MiUbns) 


Farebox  Revenue* 
Half-Fare  Reimbursement 
Other  Revenue 

Total  Revenue 

Operations 

Maintenance 

Non-Veiiicle  Maintenance 

Fuel 

Insurance  and  Claims 

Administration 

Total  Expenses 

Operating    Deficit 

Recovery   Ratio 


1st  Half 

Favorable/(Unfavorable)To: 

1990 

Budaet 

1989 

$11.6 

$0.8 

$1.0 

1.8 

0.3 

1.8 

1.0 

0.2 

(0.3) 

$14.4 

$1.3 

.      $2.5 

$20.9 

$1.4 

($2.0) 

5.9 

1.1 

0.7 

0.5 

0.1 

0.0 

1.4 

(0.1) 

(0.2) 

1.3 

(0.1) 

(0.2) 

7,4 

0.5 

(0.2) 

$37.4 

$2.9 

($1.9) 

$23.0 

$4.2 

$0.6 

38.5% 


6.1  pis 


5.2  pts 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passenger  Per  Mile 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 


St  Half 
1990 

20,294 

13,103 

1.5 

849 
23.9 

Hiqher/fLower)    Than: 
Budget  1989 


1,853 

8 

0.1 

(24) 
2.8 


1,398 
872 
0.0 

(12) 
2.0 


•Includes  local  share 


Pace's  revenues  had  benefitted  earlier  in  the  year  from  a  shift  in  the  type  of  fare  medium  used  by 
passengers.  In  the  first  quarter,  this  added  $0.3  million  to  revenues  over  the  year  earlier  period.  This 
situation  was  reversed  in  the  second  quarter.  In  May,  Pace  had  to  change  certain  fares  in  coordination  with 
the  CTA  fare  restructuring.  While  the  CTA's  increase  in  some  fares  and  decreases  in  others  resulted  in  a 
net  revenue  gain,  Pace's  changes  resulted  in  a  net  fare  reduction.  It  is  estimated  that  revenues  were  lower 
by  $0.1-0.2  million  during  the  quarter  as  a  result  of  the  changes. 

Pace  expenses  continue  to  be  favorable  to  budget.  Operations  costs  were  lower  than  budget  from  not 
instituting  as  much  new  service  as  originally  planned.  Maintenance  expenses  were  lower  than  budget  due 
to  the  decreased  usage  of  parts  needed  for  the  newer  bus  fleet.  Administration  costs  were  below  budget 
from  current  vacancies  which  are  expected  to  be  filled  later  in  the  year. 
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RTA  1990  Budget 


DESCRIPTION  OF  BUDGET  AMENDMENTS 

Funding  Impact 
Ordinance  B/  (W)  Budget 

Number Description fin  millions^ 

90-  6  CTA  Subway  Assessment  -  Provide  funding  for  an  RTA  Project  Manager  $(0.1) 

for  the  CTA  Subway  Assessment  L  S.  Gallegos  and  Associates. 

90-  7  Pi'  90  Section  9  Funds  -  Provide  for  final  Section  9  allocation  and  4.5 

trade  of  funds  with  N.W.  Indiana. 

90-1 5  CTA  Fare  Restructuring  -  Amend  1 990  Budget  for  additional  farebox  revenue  0.0 

due  to  earlier  start  of  fare  restructuring.  Amendment  also  increases 
budgeted  expenses  and  includes  use  of  CTA  fund  balance  for 
carryover  security  programs  from  1989. 

90-20  CTA  Subway  Assessment  -  Provide  funding' for  an  RTA  Engineering  Consultant.  (0.5) 

90-21  Pace  New  Initiatives-  Transfer  funding  from  Oak  Brook  to  the  South  Cook  Express  0.0 

Bus  project  and  a  new  Woodfield  Circulator  project. 

90-27  RTA  Capital  Discretionary  Funding  -  Allocation  of  additional  (39.7) 

RTA  Capital  Discretionary  funds  to  the  Sen/ice  Boards. 

90-28  CTA  New  Initiatives- Provide  funding  for  a  new  route  the  Museum  Bus.  The  route  (0.1) 

will  connect  the  Metra  train  stations  with  the  Grant  Park  museums. 

90-33  Provides  for  debt  service  for  Series  1990A  Bonds.  (4.6) 

90-45  Upgrade  the  RTA  Travel  Information  Center  computer  system.  (0.6) 

90-50  Metra  New  Initiative  -  Provide  funding  for  the  Milwaukee  Road  Reverse  Commuter  (0.1) 

project.  The  project  will  enable  persons  living  in  Chicago  to  take  Metra  to  their  places 
of  employment  in  the  suburbs  surrounding  O'  Hare  airport. 


$(41.2) 


The  facing  page  provides  a  reconciliation  of  the  RTA's  original  1990  Budget,  the  most  current  approved  budget. 
The  Budget  is  for  a  combination  of  the  RTA's  General  and  Agency  Fund.  The  Agecny  fund  is  used  to  account  for 
monies  collected  by  the  RTA  in  behalf  of  the  Service  Boards,  such  as  Sales  Tax,  which  is  passed  directly  through 
to  the  Service  Boards. 

Amendments  approved  by  the  RTA  Board  since  the  original  1990  Budget  v;as  adopted  in  December,  1989  have 
resulted  in  a  net  expenditure  increase  of  approximately  $41  million.  The  most  significant  amendment  to  date 
has  been  the  approval  of  an  additional  $40  million  for  the  Service  Board's  capital  program.  Descriptions  of 
the  other  amendments  to  the  budget  are  briefly  described  above. 

The  current  budget  indicates  an  increase  to  the  RTA's  available  fund  balance  during  1990  of  about  $16  million. 
However,  this  amount  is  expected  to  futher  decline  due  to  a  projected  shortfall  in  sales  tax  revenues  and  as  the  Board 
considers  and  possibly  approves  additional  programs  during  the  remainder  of  1990,  such  as  debt  service  for 
bonds  issued  to  fund  infrastructure  improvements  for  the  Sen/ice  Boards.  The  Board  is  also  expected  to  consider 
funding  for  additional  studies,  such  the  Personal  Rapid  Transit. 


RTA1990  Budget 


RECONCILIATION  OF  1990  RTA  BUDGET 

(in  millions) 


Better  /  (Worse)  Than  Budget 


RTA  Revenue 

Sales  Tax 

Less  Metra  Excess  Entitlements 
Public  Transportation  Fund 
UMTA  Operating 
RTA  Interest  &  Grants 

Total  Revenue 


Original 

Current 

RTA 

RTA 

1990  Budget 

Amendments 

1990  Budget  (1) 

$464.8 

$0.0 

$464.8 

(18.7) 

(0.5) 

(19.2) 

114.3 

0.0 

114.3 

44.6 

5.3 

49.9 

11.0 

0.0 

11.0 

$616.0 


$620.8 


RTA  Funding  of  Operations 

RTA  Funded  Service  Board  Deficits 
New  Initative  Programs 
RTA  Agency  Expenses 

Total  Funding 

Available  After  Funding  Operations 


RTA  Agency  &  TIC  Capital 
RTA  Debt 

RTA  Funding  of  Service  Board  Capital 
Total  Capital/Debt 


Change  to  Fund  Balance 
Regional  Recovery  Ratio 


$523.8 

$0.0 

$523.8 

3.5 

(0.3) 

3.8 

17.9 

(0.6) 

18.4 

$545.2 

($0.8) 

$546.0 

$70.8 

$4.0 

$74.7 

$1.8 

($0.6) 

$2.4 

5.3 

(4.6) 

9.9 

6.1 

(40.0) 

46.1 

$13.2 

($45.2) 

$58.4 

S57.6 

($41.2) 

$16.4 

52.02% 


52.08% 


Memo:  Service  Board  Operating  Deficit 
Service  Board  Revenue 

Passenger  Revenue/Other 

Reduced  Fare  Subsidy 

Use  of  Service  Board  Fund  Balance 

Less:  Service  Board  Expenses 

RTA  Funding  of  Service  Board  Deficits 


$525.3 

$2.0 

$527.3 

35.1 

0.0 

35.1 

0.0 

0.4 

0.4 

1,084.2 

(2.4) 

1,086.6 

$523.8 

$0.0 

$523.8 

(1)  As  amended  through  Ord.  90-51 
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